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I. ABOUT WESTCARE FOUNDATION, INC. 

Founded in 1973, WestCare Foundation, Inc., a private 501(c)(3) organization. Serving as the parent organization to wholly owned 
single-member subsidiary operational entities, WestCare Foundation, Inc. operates in 21U.S. states and U.S. territories, the Dominican 
Republic and the Republic of Palau. 

At WestCare we devote our best individual and collective efforts toward “uplifting the human spirit" by consistently improving, 
expanding, and strengthening the quality, efficacy, and cost-effectiveness of everything we do. Our mission is to empower 
everyone with whom we come into contact to engage in a process of healing, growth, and change. 

Employing a diverse workforce that comprises more than 2,000 dedicated professionals, WestCare entities serve more than 
25,000 individuals daily. The headquarters of WestCare Foundation, Inc. is in Las Vegas, Nevada, where WestCare was 
established by a coalition of concerned citizens 50 years ago, and maintains regional Foundation offices in Dandridge, 
Tennessee and St. Petersburg, Florida. 

WestCare Foundation, Inc. provides its subsidiaries with management support and technical assistance. Management support 
includes assistance from major departments of WestCare Foundation, Inc. including human resources, fund development, 
marketing and communications, evaluation and quality, accreditation, risk management, clinical oversight, facility maintenance, 
training, information technology, budgeting, and fiscal management. 

Each subsidiary of WestCare is led by its own management team and governed by a local all-volunteer Community Action 
Council. A national all-volunteer Board of Directors provides governance and guidance to the entire WestCare network. The 
Senior Leadership Team of WestCare Foundation, Inc. is committed to continuing the vision of uplifting the human spirit 
throughout every community where WestCare operates. 

 
II. SCOPE OF WORK 
To provide resources to develop educational content that will not only engage WestCare personnel, but also fulfill continuing 
education requirements for all levels of personnel. The LMS shall provide a platform where administrators will be able to build 
custom training plans to meet licensing and accreditation needs. The training plan would allow for groups of courses, events, checklists, 
or requirements which are managed together. Training plan features should include automated alerts for pending and past due 
courses for personnel and supervisors and flexible due dates for compliance. There should be the ability to adapt the training plan 
by batches of positions, departments, or by location. There should be a variety of administrative tools to ensure a cohesive and 
engaging training experience. The LMS should be capable of integrating and/or including third-party learning tools such as LRIS, 
DCF, DJJ and provide the ability to track external and prior training experiences (i.e., Conferences, Events, Webinars) with the ability 
to track and upload third party certificates (PDF, word doc, JPEG). It should also have the ability to assign and enroll personnel in 
training specific to their role/function and program as well as support single sign-on (SSO).  
 
Agency administrators should have the ability to export training data using a variety of reporting options available 
in the system. Reports can track individual module completion, training plan completion, individual reporting, and compliance tracking 
to assist in analyzing training results and other related details.  
 
LMS generated reports should be able to: 

• Be utilized on an ad-hoc basis, 
• Saved frequently to be used in reports on personal dashboard for immediate use upon log-in, 
• Have scheduled reports to automatically generate and distribute through email to specified users within the system,  
• Reports should be time stamped with the date, name of report and filter criteria, 
• Track and manage regulatory compliance, 
• Track, update, and maintain requirements for employee certifications and accreditation for programs and  
• Export reports in PDF, Word, Excel, CSV, and XML formats.  

 
The LMS should include the ability to interface with HRIS allowing for integration to assist with data management, including 
creating learner accounts, automated enrollments, and ongoing data or reporting feeds, etc. 
 
It should also allow for course authoring - ability to create content using Zoom videos, presentations, and other content creating 
platforms as well as support SCORM courses developed with outside authoring systems or provided by other course vendors.  
 
The LMS should have the ability to provide courses in multiple languages and/or with translation services.  

 

http://www.westcare.com/
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III. KEY DATES 

This request for proposals (RFP) will be published on February 14th, 2024. The RFP and all accompanying documents and 
notices will be accessible at the following website in accordance with the RFP calendar https://westcare.bid/rfps 

Questions about this RFP should be directed to Jennifer Hilton, Director of Training and Technology Transfer at 
jennifer.hilton@westcare.com by February  23rd, 2024, at 5:00pm PT. Responses to all questions will be via email by 
jennifer.hilton@westcare.com no later than March 1st, 2024, by 5:00pm PT.    
  
All RFP responses must be submitted to Jennifer Hilton, Director of Training and Technology Transfer at jennifer.hilton@westcare.com  
by March 8th, at 5:00pm PT. 

Only electronic responses will be accepted. Responses can be emailed in Word or PDF format. Late responses will not be 
considered. 

 
IV. EVALUATION OF RESPONSES AND SELECTION PROCESS 

The leadership of WestCare Foundation, Inc. will evaluate all submissions using an objective review process. During an initial 
review of all submissions, WestCare may initiate communication with some or all respondents to seek clarification or additional 
information, as necessary. 

Vendors selected by WestCare Foundation, Inc. may be invited to a virtual meeting to discuss their submission in more detail 
and to answer any questions posed by WestCare leadership. Selection shall be based on the ability of the Vendor to provide 
the best value to WestCare Foundation, Inc., including the ability to meet the organization’s requirements and the price(s) 
offered. 

Vendor(s) that meet the approval of leadership will be notified to begin the process of establishing an agreement for services. 

Every Vendor that submits a response by the identified due date will be notified of the status of their submission no more than 
ninety (90) days after the due date for submissions (see RFP Calendar). 

Note: WestCare Foundation, Inc. is seeking to engage one or more vendors, but reserves the sole right to not select any 
submissions during this RFP process. No information herein shall require WestCare Foundation, Inc. to negotiate or proceed 
with any proposal or agreement in connection with this RFP. 

 
V. RFP CALENDAR 

 

February 14th, 2024 RFP published 
February 23rd, 2024 Last day to submit RFP questions 
March 1st, 2024 Responses to RFP questions replied no later than 
March 8th, 2024 Last day to submit RFP response 
March 13th, 2024 Meeting(s) with select respondents begin to be scheduled (optional) 
March 29th, 2024 Last day to notify respondents of their status 

This calendar is subject to change, and the RFP may be cancelled at any time. 
 

VI. CONTENTS OF RFP RESPONSE 

Interested Vendors should submit a concise response to include as many of the following sections as able (A-E): 

A. Introductory Letter 

The Vendor shall include an introductory letter containing a concise explanation of the Vendor. The introductory letter shall 
include the respondent’s name, address, phone number, email address, and URL of corporate website (if applicable). 

 Do not include cost estimations in the introductory letter. 
 
B. Corporate Experience and Qualifications 

The Vendor shall provide information about its qualifications and experience in providing the services sought in this RFP. In 
doing so, the Vendor, at a minimum, shall describe its internal corporate structure, its philosophy and approach to service, 
its leadership in the field of training, its experience in electronic and on demand training service, and its qualifications, 
certifications, and licenses. 

 

http://www.westcare.com/
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwestcare.bid%2Frfps&data=05%7C02%7Cjennifer.hilton%40westcare.com%7C7497eac8f74441e650b008dc2b8bd2ff%7Cb4a14afc2fe4495fa75b97f7812d2f1d%7C1%7C0%7C638433126767707437%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=KURLR8Qsf%2F2t6yf1HBG7Vqvv3vMGz5%2BN1cWrSPlAQMc%3D&reserved=0
mailto:jennifer.hilton@westcare.com
mailto:jennifer.hilton@westcare.com
mailto:jennifer.hilton@westcare.com
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C. Service Delivery Approach 

The Vendor shall provide a concise explanation of its plan to provide the services outlined in this RFP. In doing so, the 
Vendor shall include a description of the following: 

 Its understanding of WestCare’s Learning Management System needs. 
 Why it desires to work with WestCare. 
 How it supports tracking and compliance of Program, Employee and Partner Training. 
 Describe how it can assist with tracking and managing regulatory compliance. 
 Describe how the system tracks, updates, and maintains requirements for personnel’s certifications and program 

accreditations processes. 
 Describe how it supports integration/inclusion of third-party learning tools. 
 Describe capability to track external and prior training experience (i.e., Conference, Events, Webinars).  
 Explain ability to track and upload third party certificates. 
 Describe course authoring- ability to create content.  
 SCORM courses developed with outside authoring systems or provided by other course vendors. 
 Define tiered training and ability to create custom learning paths, i.e., training plans. 
 Describe company, program, and department reporting and compliance tracking and features. 
 Explain process to assign and enroll in trainings specific to roles/functions and programs. 
 Explain CE and CME availability. 
 Propose how to meet the learning needs of personnel (see Table 1). 
 Launage support - ability to provide content/support in multiple languages.  
 How it supports Single Sign-on (SSO).  
 Explain ability to Interface with Entra ID (Active Directory). 
 Please provide details on suggested implementation process, include timelines, key milestones, and personnel involvement. 
 Describe available training options and delivery methods. 
 Please detail support assistance options. 
 Describe your technical support organization and structure. 

 
D. Value Added Services 

The Vendor shall describe any value-added services (if any) it will provide to WestCare at no additional cost. 
 

E. Price Information  

The Vendor shall include detailed pricing information – example included below with its response. 
 

 

COMPONENT (SEE TABLE 1.0) ESTIMATED MONTHLY 
QUANTITY PRICE 

Price per user seat 2350 $ 
Price per administrative user seat  5 to 10 (max) $ 
Price per course per user (if applicable)  optional $ 
Administrative/integration cost (if applicable) 5 to 10 $ 
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WESTCARE FOUNDATION, INC.  

LEARNING MANAGEMENT SERVICES | REQUEST FOR QUALIFICATIONS | RFP-101-2024 PERSONNEL | 

TABLE 1 

Accreditation/Licensing Needs Example of course needs:  

Regulation and Compliance for Health and 
Human Services (HHS)  

HIPAA – for Behavioral and Medical personnel  
OSHA; state specific 
OSHA; bloodborne pathogens; infection prevention, general safety requirements  

Professional Development HHS  Communication, business skills, operations, personal development, 
management/leadership skills, and leadership development  

Behavioral Health Services Evidence-Based Treatment Practices; Trauma Informed Care; Suicide Prevention; 
Substance Use Treatment 
Appropriate for: paraprofessional staff and peer support; licensed mental health 
clinicians 

Prevention Services Prevention Evidence-Based Practices; Trauma Informed Care; Suicide Prevention 

Children, Youth and Families  
 

Early Childhood Development; Crisis Planning with Families; Promoting Normalcy 
for Foster Care Youth; Justice-Involved Youth 

Criminal Justice Involved Evidence-Based Treatment Practices for CJ; Trauma Informed Care; Suicide 
Prevention; Substance Use Treatment; Justice-involved services 

CCBHC Accreditation Overview of psychiatric medications in behavioral health care, introduction to co-
occurring issues in treatment  

MAT Training Standards Medically assisted recovery 

ASAM Certification  Motivational Interviewing, Introduction to CBT, Intro to ASAM, Core implementation 
training on ASAM 

Employee standard on boarding training  Diversity and Equity training, Sexual Harassment and Bully training standards, 
Ethics  

Community Health Services 
 

FQHC Board Governance; Federal Claims Act; Social Determinants of Health; 
Population Health 
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