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The Village South is dedicated to empowering everyone with whom we come into contact to engage in a process of healing, growth and change benefiting
themselves, their families, coworkers and communities. As a behavioral health and human services non-profit committed to delivering high-quality and cost-
effective services, our diverse team of experienced, credentialed staff provides the best care to everyone who enters our doors. With partnerships in mind, our
organization's philosophy is Uplifting the Human Spirit through our continuum of care in the following service domains.

Together, we believe there is an opportunity for all individuals to lead fuller, richer lives.

Treatment & Rehabilitation

We are dedicated to changing the lives of individuals needing substance use or co-occurring treatment. WestCare Florida - The Village South offers a
variety of treatment options through an on-site office or in an individual's home. Our treatment programs are designed to be family-focused and comprehensive by
providing a multidisciplinary approach, individual and group counseling, and linkages to resources that promote life stabilization. Families can benefit from our FIT
(Families in Transition) Residential program, which provides substance abuse treatment to women and their children, focusing on the importance of parenting
skills, family planning, and economic self-sufficiency. For individuals involved in the Child Welfare System, our CWSP (Child Welfare Specialty Program) provides
outpatient substance abuse treatment as long as a parent(s) is deemed safe by the child welfare system. For adolescents ages 12-17, our LIFE program provides
in-home/on-site family therapy twice weekly to those exhibiting moderate or severe substance abuse. REACH (Recovery and Extended Addiction Counseling in
Home) is an outpatient treatment program consisting of a 3 phase comprehensive approach for treating opioid addiction. HART (Healthy Alternatives Require
Transitions) aims to reduce alcohol and drug use/misuse and prevent infection with or without transmission.

e« Women & Children Residential: FIT (Families in Transition) Level 2, 3, 4 o Adolescents: Living Involves Family Empowerment (LIFE)

« Outpatient (In-home/On-site): Healthy Alternatives Require Transition e Adult Outpatient: REACH (Recovery and Extended Addiction Counseling in
(HART) Home)

o Adult Outpatient: Recovery and Extended Addiction Care In-Home (REACH) o Medication-Assisted Treatment (MAT)

¢ Adult/Adolescent Outpatient: Child Welfare Specialty Program (CWSP) e Care Coordination Team (CCT)

Justice System

We provide in-home/on-site intensive team-based, family-focused, comprehensive services to the most high-risk cases in the dependency system. Our
FITT program provides outpatient substance abuse treatment services to parents with substance abuse concerns deemed unsafe by the child welfare system.
Services are provided using a multidisciplinary approach to deliver addiction and recovery counseling, identify clients' needs for linkages to resources that promote
life stabilization, and build a supportive recovery network. We work closely with clients that have been court-ordered to participate from a Drug Dependency Court
Case.

o FITT - Family Intensive Treatment Team
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Education & Prevention

We utilize a variety of outreach efforts to increase community education on a variety of health, recovery, and social issues. Healthy Start is an on-site
or in-home program for pregnant women and infants intended to promote healthy birth outcomes and healthy infants. Services include nutrition, psycho-social
counseling, smoking recession, childbirth education, breastfeeding education, support care coordination, and parenting skills. The PROTECT program aims to
increase the number of youth who are (1) alcohol-free, (2) abstaining from marijuana, and (3) abstaining from prescription drug use. Our IMPACT (Integrating
Multi-Level Protective and Community Targets) program gives parents and school-aged youth the ability to develop decision-making skills, risk assessments
and bring awareness to prevention methods towards illicit drugs and their usage. WestCare's IPS Program helps people who have been through substantial life
setbacks successfully integrate into the job market and become reliable, productive employees.

o Healthy Start Program
e Adolescents: PROTECT Program
¢ IPS (Individual Placement and Support) Program

« Adolescents: Integrating Multi-Level Protective and
Community Targets (IMPACT)
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